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Chairman’s Desk

I am happy that the first annual magazine has come out very well. It is yet another significant
landmark that we have achieved in the short span of time, since its inception in the year 2008.
I am glad to note that the magazine provides quality information to young and aspiring minds.
The magazine reflects its name in spirit, content and presentation.
I appreciate the efforts of all the staff and students, who have contributed towards the
release of this magazine.

Hon’ble Shri Dattaji Meghe
Chairman

Secretary’s Desk

I am happy that we are bringing out the first annual magazine. The magazine contains the
activities of the college for the past five years. We wish to provide a platform to our students
by the means of “Pinnacle” to bring out their hidden talent and sharpen their skills or writing
and creativity.
The magazine contains articles of various nature like arts, jokes, inspiring stories, articles,
research papers, latest news from the management world and DSRCBM in photographs.
I wish them all the best for all their future endeavors.

Smt. Pratibha Mahant
Secretary

Chief Executive Officer’s Desk

We are proud to present to you the first College Annual Magazine “Pinnacle”.
This is a collection of views on prevalent issues in our society, work place, business
management and industries which are examined with sensitive and unique perspectives. We
hope that you will find these articles interesting and that these will move you to take further
action.
Each of us possess own originality and trait and express in own way which contributes to the
growth of the literary world and I believe that this edition of “Pinnacle” will do the same by
surfacing out hidden talents of DSRCBMites with

aroma of literary skills.

We wish to thank the contributors and magazine staff for their hard work and dedication.

Ms. Priti Mahant
Chief Executive Officer

Director’s Desk

It gives me an immense pleasure to write few words for the Pinnacle Team. I would like to
congratulate the Pinnacle committee for their efforts of providing a platform for the students
and teachers to share their views and talents. It is providing an opportunity for our students
to develop their writing skills which would be of great help in presenting management papers
in national and international journals in their coming days.
Lastly, I would like to express my best wishes to all the future managers and expect them to
keep the name of DSRCBM in the present and future as well.

Dr. Naresh Singh
Director

Editor’s Desk

Today the world is becoming a ‘global village’ and knowledge is the synonym of success. We
believe that successful learners are those who are encouraged to have high aspirations and
believe that they can achieve their best.
The Management school ethos trains us to excel both in curricular and co-curricular spheres.
The dedicated efforts of all the staff members and hard work put in by the students under
the able guidance of CEO Ms. Priti Mahant and Director Dr. Naresh Singh have given
new boost to academic environment and over-all development.
“Pinnacle” is a colourful bouquet of literary contribution of budding writers and provides
inside views of activities and achievements of the school. The school magazine is a true
reflection of the efforts and achievements of the staff and students in academics, sports and
co-curricular activities.
Working for the magazine has indeed been a rich experience for me and my team. I take this
opportunity to extend my profound indebtedness to all who have directly or indirectly
offered their valuable support and guidance at every step.
Hope it provides an enjoyable reading experience!!!

Prof. Shrikrishna Dhale
Editor – in - Chief

Inspiring Stories
The Wooden Bowl

- By Mr. Amol Bhagat, MBA Sem - II

A frail old man went to live with his son, daughter-in-law, and four-year old grandson. The old
man's hands trembled, his eyesight was blurred, and his step faltered. The family ate together
at table. But the elderly grandfather's shaky hands and failing sight, made eating difficult.
Peas rolled off his spoon on to the floor.
When he grasped the glass, milk spilled on the tablecloth.
The son and daughter-in-law became irritated with the mess. “We must do something about
grandfather,” said the son. I've had enough of his spilled milk, noisy eating, and food on the
floor. So the husband and wife set a small table in the corner. There, grandfather ate alone
while the rest of the family enjoyed dinner. Since grandfather had broken a dish or two, his
food was served in wooden bowl.
When the family glanced in grandfather's direction, sometimes he had a tear in his eye as he
sat alone. Still, the only words the couple had for him were sharp admonitions when he
dropped a fork or spilled food.
The four-year-old grandson watched it all in silence. One evening before supper, the father
noticed his son playing with wood scraps on the floor. He asked the child sweetly, “what are
you making?” .Just as sweetly, the boy responded, “Oh I am making a little bowl for you and
mom to eat your food when I grow up.” The four-year-old smiled and went back to work.
The words struck the parents that they were speechless. Then tears started to stream down
their cheeks.
Though no word was spoken, both knew what must be done. That evening the son took
grandfather's hand and gently led him back to the family table. For the remainder of his days
he ate every meal with the family.
And for some reason, neither husband nor wife seemed to care any longer when a fork was
dropped, milk spilled, or the tablecloth spoiled.
People will forget what you said … people will forget what you did… but people will never
forget how you made them feel.

Wood Cutter

–By Ms. Rajani Kurhadkar, MBA Sem-IV

Once upon a time a very strong woodcutter asked for a job to a timber merchant, and he got
it. The pay was really good and so were the working conditions. For that reason, the
woodcutter was determined to do his best.
His boss gave him an axe and showed him the area where he was supposed to work.
The first day, the woodcutter brought 18 trees “Congratulations,” the boss said. “Carry on
that way!”
Greatly motivated with the boss's words, the woodcutter tried harder the next day, but he
could bring only 15 trees.
The third day he tried even harder, but could bring 10 trees only.
Day after day he was bringing less and less trees.
“I must be losing my strength”, the woodcutter thought. He went to the boss and apologized,
saying that he could not understand what was going on.
“When was the last time you sharpened your axe?” the boss asked.
“Sharpen? I had no time to sharpen my axe. I have been very busy trying to cut more trees for
you.
Our lives are like that. We sometimes get so busy that we don't take time to “sharpen the
axe”. In today's world, it seems that everyone is busier than ever.
What is that? Could it be that we have forgotten how to stay sharp?
There's nothing wrong with activity and hard work. We are so busy that we neglect the truly
important things in life, like taking time to read, to exercise, to care for personal life, to pray
etc. We all need time to relax, to think and meditate, to learn and grow. If we don't take time to
“Sharpen our axe”, then we will all become dull and lose our effectiveness.
So start Today, think about the ways by which you could do your work more effectively.
Remember! Anything, which is stagnated would get rotten, would smell badly-be it air or
water or even a person!

Presence of Mind

- By Ms. Rasika Kale, MBA Sem - II

Once there lived a scientist. He was very popular and famous for his intelligent seminar.
Usually he will be going to seminar by car. His car driver will listen to the seminar topics. One
day the scientist asked about his car driver. He replied that “I can take better than you”. The
scientist was shocked and asked, “Are you joking?” The driver said, “Give me a chance to
take the seminar”. Next day the scientist drove the car and the driver went as scientist. The
driver started his seminar and explained briefly and clearly. The scientist was really proud of
his driver. He cleared many doubts asked by the audience. At that time one person asked a
critical question which was so difficult to explain. The scientist thought his driver would not
be able to answer his question. Suddenly the driver who was acting as scientist said “what a
silly question you are asking. Even my car driver can answer it”. He asked the driver to
explain it. The scientist answered the question. Every one appreciated the driver who acted
as scientist.
“PRESENCE OF MIND IS IMPORTANT WITH INTELLIGENCE”

Basic Arithmetic of Life

-By Mr. Rajkumar Gajbhiye, MBA Sem - II

·Life is full of arithmetic.
·Add skills as much as possible.
·Subtract bad habits as much as possible.
·Multiply positive thoughts as much as possible.
·Divide your sorrows with others & tackle them collectively.

In the business world, everyone is paid in two coins: cash and
experience. Take the experience first; the cash will come
later.
- Harold S. Geneen

Hope Drives The World

- By Mr. Narendra Lohakare, MBA Sem - II

There are two donkeys A and B best of buddies. At the village fair A is sold to a rich
Arab while B is sold to a rich businessman.
The Arab treats A like his child, takes good care of him etc.
While the businessman ill treats B, does not feed him well and makes him work hard.
After few years A & B meet and have a chat.
A is very sad about B and says that “My Arab can buy you from your businessman
And you can have good life too”.
B says “No, I have hope here”
A: “What hope?”
B: The businessman has a beautiful daughter, and when she misbehaves the businessman
tells her “If you continue misbehaving I will marry you off to this donkey!”
Does hope drive you too?

EDUCATION
E To eradicate ignorance of illiteracy
D To develop a sense of discipline
U To utilize the power of understanding
C To cultivate the sense of curiosity and creativity
A To acquire the quantity of aspiration
T To teach the quality of tolerance
I To inculcate interest for acquiring Knowledge
O To obey elders with respect
N To be Nobel and Humble in life

-By Ms. Komal Hadke, MBA, Sem - II

The Virtues of a Teacher

- By Ms. Rashmi Kamble, MBA, Sem -IV

·To be a teacher is to have a fair share of selflessness and service.
·To be a teacher is to reflect patience and purity in his conduct.
·To be a teacher is to be heightened by the zeal of life.
·To be a teacher is to be flavoured with courtesy and kindness.
·To be a teacher is to be tempered by impartiality and integrity.
·To be a teacher is to be sustained by awareness and alertness.
·To be a teacher is to be enriched by love and sympathy.
Case Study

Limited Edition

No Pains, No Gains

- By Mr. Nilesh Tale, MBA, Sem -IV

“No pains, no gains” is an English proverb, quite often quoted by elders, while giving advice
to the youth. It means that we cannot achieve success in any field, without great efforts and
sacrifice on our part. Men who have attained the peak of achievement are inevitably men who
have toiled and moiled, day in and day out. Scientists, who have made inventions, are those
who have spent many sleepless nights, involved in their task.
Without sacrifices and great efforts on our part, success cannot be found. We have to make
a lot of sacrifices for achieving our goal. We have to put in more efforts unceasingly, without
getting fatigued. Success is not magical; it does not drop like manna from above. It comes,
after a great struggle, and after facing several odds in life. Sometimes, there are situations,
when conflicts and confrontations arise, and we have to face them and overcome them, with
patience and devotion.
This proverb is very much applicable in the life of students. Students who spend many
sleepless nights and work hard find success in their later life. When they leave the college
campus, there is a sense of satisfaction; he feels proud that he has made the best use of his
time and resources for his academic advancement. Students who have been irresponsible
and playful reap agony and misery; they do not have good score; they do not get placed in
covetable positions in good organizations. They only become jealous and reel out complaints
against others. Those who are non-serious and not involved in the task before them
experience gloom and sorrow, and lead a frustrated life.
There is no royal road to learning. Learning calls for discipline, self-control, concentration
and knowledge from all sources. It is a task, which calls for whole-hearted involvement.
Careless people cannot learn and achieve anything academically. All academic achievements
are the fruits of heavy labour, involvement & devotion. Without these qualities, learning is not
possible. Scholars are not born; they are made through hard work and perseverance.
Learning involves reading a lot of books and journals. It means spending most of the time,
gathering knowledge from all sources. It is a task, which calls for wholehearted involvement.
Careless people cannot learn and achieve anything academically. All academic achievements
are the fruits of heavy labour and involvement.

Some persons are gifted with native genius. They attain eminence. They make contributions
in the field. However, for achieving the position of greatness, they work very hard; they get
fully involved in their work and pool in all their resources to make something unique in the field.
No pains, no gains. So, gifted people also toil unceasingly to attain significance in their field.
Without hard work, there are no gains. Toiling is not an exercise of pleasure, but an exercise
of pains.
Only after passing through painful experiences, one can attain gains in life. This is the law of
nature that without pains, there is no possibility for making gains in life. This principle of
nature cannot be violated; if we ignore this principle, the outcome will be misery, anguish,
frustration and jealousy.
In business also, men who earn a lot are men who toil a great deal. They never take life in a
relaxed mood. They mean business. Money matters; it has to be earned, through hard work
and great care. Business men make investments; they have subordinates to work for them.
They do not trust the subordinates totally. They monitor the activities of all employees.
They care to see how all things go about. They do not relax, nor rest quiet. They remain
alert. They plan. They are careful in execution of the task. If there is carelessness even in the
slightest degree, its impact will be colossal; and the business man will have to meet with
misfortune and defeat. Hence, hard work has to be accompanied with sagacity, carefulness,
planning and neatness in the execution of the task.
“No pains, no gains” is the law of nature: the basic principle of life. Those who violate or
ignore this principle of life have their heads bowed in sorrow. They remain browbeaten and
defeated ultimately. A man of character is also a man who takes up several pains in order to
gain reputation as a man of character; he has to forego many comforts of life; he has to
control all his pleasure-seeking instincts; the pains he undergoes to attain character and
discipline in his personal life are enormous. A well-structured life, with discipline and due
concentration on the goal, ensures success. This is how great men are made, and success is
attained. Failure has many reasons, but success has one reason, that is hard work.

The conventional definition of management is getting work
done through people, but real management is developing
people through work.
- Agha Hasan Abedi

The Big Light

- By Prof. Krishna Mohan

What is enlightenment?
Enlightenment is a simple realization that everything is as it should be.
This is the law of reverse effect …….
When you try to stop activity to achieve passivity
Your very effort fills you with activity
As long as you remain in one extreme or the other
You will never know oneness
Those who do not live in the single Way
Fail in activity and passivity, assertion and denial
Don't try to be passive, because effort belongs to activity. Nobody can try to be passive.
Then what to do? Be totally active, and then passivity comes. It follows like a shadow, it has
to come. Think nothing can be dropped which is incomplete, only the perfect can be
dropped. In fact, it drops itself automatically.
Be active, the activity itself creates the situation for high passivity. If you have been active
the whole day, totally active whatsoever you were doing . . . . Digging a hole in the garden or
working in a factory or in a shop or teaching in school, whatsoever you are doing, do it totally,
and when the evening comes and the sun sets you will have a passivity descending upon you.
That passivity is beautiful; it is as beautiful as activity. Nothing to choose! Both are
beautiful and both are needed.
Don't try being passive. How can you try to be passive? You can sit like a Buddha, but that
passivity will just be skin deep. Deep down you will be in turmoil, you will be boiling, a volcano
you can erupt at any moment. You can force the body to sit silently how will you force the
being? The being goes on and on. That's why you cannot think. People sit in Zazen for year,
twenty years, twenty-five years, sitting for six hours, continuously just trying to make the mind
silent, and it goes on working, goes on working, goes on working…
Soson says: Be active totally, and then you will be able to be passive totally. Then both the
extremes meet and a subtle balance are achieved. That subtle balance is samyaktva, that
subtle balance is tranquility. That subtle balance is the highest peace possible, the peak, the
climax, the crescendo, because when two things balance outer and inner, activity and passivity
suddenly you transcend them both. When they both balance you are no more this, no more
that. Suddenly you are a third force the onlooker, the witness. But you cannot strive for it.
Excerpts from the Book: “The Book of Nothing” - Osho

Let your Dreams turn out into Vision
-

By Mr. Sanjay Kamble, MBA, Sem - II

Dream, dream, dream about life,
For dreams, if life-oriented, help building up our life;
Let your dreams be as clear as they can,
And as inspiring as possible.
Dream is not day-dreaming or dreaming in sleep;
Such dreams vanish into oblivion;
Dream, when part of planning in life, prepares you
For a career, which eventually leads you into prosperity.
Dream, when thought-oriented, provokes your being
Into a state of restlessness, till the goal is realized;
Such a dream is a manifestation of your vision,
Which energizes your whole being.
Dreaming about future is not building castles in the air;
It is not escaping from responsibilities of life;
But it drains your resources in the positive way,
Empowering and enabling you create life out of nothing.

TONGUE TWISTERS
1. How much wood would a wood chuck if a wood chuck would chuck wood? A wood
chuck would chuck as much wood as a wood chuck would, if a would chuck would chuck
wood
2. Peter pipers picked a peck of picked peppers, a peck of peppers peter piper Picked.
If peter piper picked a peck of pickled peppers, where is the peck of pickled peppers
which peter piper picked?

Anger Management
By – Prof. Shailesh Saraf
Do you get angry often in your life that makes you loose focus on what is right and wrong? Is
there been a time that you failed to see reason because you were very angry at something or
someone? Do you scream at your spouse / children / friends / subordinates when you are
angry? Welcome to the party - you are one among millions who are victims of this much
devastating emotional volatility which is as good as a human bomb ready to explode any time!
Unfortunately this deadly virus in us harm us badly - with stress, high blood pressure,
relationship getting spoiled, at times even getting isolated among friends, colleagues & family.
Anger makes us to forget who we are what we are, to whom we are talking and why we are
talking. Interestingly once we take out our anger by way of screaming at some one, most of us
regret- "oh god I should have controlled my tongue!" We fail to understand anger is a doubleedged sword that can inflict us with personal pain in the same way it does pain others.
As in corporate or in a working place we usually see an Anger relationship between superior
& subordinate, Subordinate & subordinate and others levels of organization it may be due to
several ways such as lack of communication or simply miss- communication, variation in goals
of two individual’s & if goals are similar the ways to achieve is different hence these all plays a
vital role in the process of Anger Management. Well, always Anger is not a negative
phenomenon many a times it can be seen in a positive ways such as an individual is motivated
to achieve what he can’t do while having a positive environment in organization thus it gives a
negative push to an individual to achieve positive goals isn’t it a great thing?

Soft Skills for Success
By - Prof. Shrikrishna Dhale
Universities across India have declared their result for examination conducted in summer
2012. Most of the students have cleared their exams with flying colors. Some students have
passed with distinction, a large chunk has passed with first class and few unlucky would need
to repeat the exams. The students who have cleared their final year exams would start
looking for jobs. The student would have all the job credentials – a formal education,
technical skills, and seem to fit the bill like no one else; but they may still not get that dream
job. Now the big question that would strike your mind when you have good marks and you are
technically sound still why you are not able to clear the interview. The student posses the
hard skills in the form of education qualification, technical knowledge and these skills are
tangible.
Having said all that, success needs to be complemented with certain intangible, characterdefining qualities that chisel a person’s mental makeup and personality development. These
are Soft skills. The Soft skills are also termed as “Social skills”.
What are Soft Skills?
As opposed to “Hard” skills, that might appear on your resume – your education,
experience, and level of expertise. The Soft skills are essentially people skills – the nontechnical, intangible, personality specific skills that determine your strength as a leader, a
listener and a negotiator. The higher you go up the career ladder, the more essential these
skills become. Hence, the earlier you develop them the better.
Over and over again, research studies have reiterated that it’s the soft skills that make for
success in business leadership. A leader’s soft skill can make a huge difference in the working
environment, and that can make a difference in the performance of the employees.
Behavioral experts say there are several Soft skills required in a job seeker. Some of them
include:

Communication: Good communication skills are essential to progress. Effective
communications is what allows you to build bridges with your colleagues and the boss,
express your needs, persuade others to adapt your ideas, resolve conflict amicably and get
work done from your juniors. Fluency of speech, vocabulary and language usage are
important; however, most important is the tone and the attitude with which you articulate your
thoughts.
Team Spirit: While working with an organization you are expected to work in groups.
Employers appreciate and encourage the employee who displays the ability to work well in
groups and teams. Being a team player means not only being cooperative, but also displaying
strong leadership ability when it’s appropriate.
Positive attitude: Positive attitude is a state of mind that is well worth developing and
strengthening as it helps to cope more easily with the daily affairs of life. It brings optimism in
your life and brings constructive changes into your life.
Positive attitude helps in achieving goals and attaining success. It gives you ability to inspire
and motivate yourself and others and capability to surmount any difficulty.
Business Etiquette: In the time when Indian companies are going global and global
companies coming to India, organization expects their employees to follow business etiquette
to successfully interact with customers and colleagues. Employees should be polite, behave
courteously, have respect and tolerance for other religious norms, and also learn wining and
dining etiquette as per the cultural trends followed in the community or country that you are
working in.
Time Management: Learning how to save time and spend it effectively is a key ingredient of
your overall performance. Today, an employee is expected to work on different assignments
at a time and be able to handle them well. Time management can be done by prioritizing task
on the basis of importance and urgency.

Your attitude, not your aptitude, will determine your
altitude.
- Zig Ziglar

Create Quality in the Team
By – Prof. Nitesh Giri

“Coming together is a beginning, staying together is progress, and working together is
success." Henry Ford
In an Organization of a small team, the human resource factor is very important for success.
When we are under stress with a work time limit or dealing on the delicate decisions, the last
thing we want to deal with is "people". When the struggle is really on and the battle is
undecided, we want our team to act co-operatively, qualitatively, quickly, rationally; we do not
want a dissatisfied employee bitching about life, we do not want a worker who avoids work.
We can only underestimate the impact which we personally have upon the habits and
effectiveness of we group. As the leader of a team, we have the authority to sanction,
encourage or restrict most aspects of their working day, and this places us in a position of
power - and responsibility. Our behavior at what motivates people, because by
understanding these we can adapt ourself and the work environment so that our team and the
company are both enriched. Since human psychology is a vast and complex subject, we do
not even pretend to explain it. Instead, there are simple model of behavior and a systematic
approach to analyzing how we can exert our influence to help our team to work.

Behaviour
Consider your behaviour. Consider the effect you would have if every morning after coffee
you walked over to Jimmy's desk and told him what he was doing wrong. Would Jimmy feel
pleased at your attention? Would he look forward to these little chats and prepare simple
questions to clarify aspects of his work? Or would he develop a Pavlovian hatred for coffee
and be busy elsewhere whenever you pass by? Of course you would never be so destructive provided you thought about it. And you must; for many seemingly simple habits can have a
huge impact upon your rapport with your team.

Motivation
When thinking about motivation it is important to take the long-term view. What you need is a
sustainable approach to maintain enthusiasm and commitment from your team. This is not
easy; but it is essential to your effectiveness.

Achievement
As the manager, you set the targets - and in selecting these targets, you have a dramatic
effect upon your team's sense of achievement. If you make them too hard, the team will feel
failure; if too easy, the team feels little. Ideally, you should provide a series of targets which
are easily recognized as stages towards the ultimate completion of the task. Thus progress is
punctuated and celebrated with small but marked achievements. If you stretch your staff, they
know you know they can meet that challenge.

Recognition
Recognition is about feeling appreciated. It is knowing that what you do is seen and noted,
and preferably by the whole team as well as by you, the manager. In opposite terms, if people
do something well and then feel it is ignored - they will not bother to do it so well next time
(because "no one cares").
The feedback you give your team about their work is fundamental to their motivation. They
should know what they do well (be positive), what needs improving (be constructive) and what
is expected of them in the future (something to aim at). And while this is common sense, ask

yourself how many on your team know these things, right now? Perhaps more importantly, for
which of your team could you write these down now (try it)?

The work itself
The work itself should be interesting and challenging. Interesting because this makes your
staff actually engage their attention; challenging because this maintains the interest and
provides a sense of personal achievement when the job is done. But few managers have only
interesting, challenging work to distribute: there is always the boring and mundane to be
done. This is a management problem for you to solve. You must actually consider how
interesting are the tasks you assign and how to deal with the boring ones.

Responsibility
Of all of Herzberg's positive motivators, responsibility is the most lasting. One reason is that
gaining responsibility is itself seen as an advancement which gives rise to a sense of
achievement and can also improve the work itself: a multiple motivation! Assigning
responsibility is a difficult judgment since if the person is not confident and capable enough,
you will be held responsible for the resulting failure. Indeed, delegating responsibility
deserves another article in itself.

Advancement
There are two types of advancement: the long-term issues of promotion, salary rises, job
prospects; and the short-term issues (which you control) of increased responsibility, the
acquisition of new skills, broader experience. Your team members will be looking for the
former, you have to provide the latter and convince them that these are necessary (and
possibly sufficient) steps for the eventual advancement they seek. As a manager, you must
design the work assignment so that each member of the team feels: "I'm learning, I'm getting
on".

Knowledge has to be improved, challenged, and
increased constantly, or it vanishes.
- Peter Drucker

Public Private Partnerships: An Experience of the Indian
Railways.
By - Prof. V. Y. John
Introduction:
Indian Economy is on a high-growth trajectory. One of the serious impediments for effective
growth and development is its infrastructure. Indian Railways has contributed to its growth
and development in many ways. Presently, huge opportunity exists for private sector’s
contribution to the growth, expansion and development through the PPP route.
Indian Railways and PPPs:

Indian Railways:
“Indian Railways has more than 64,015 kilometers of track and 6,909 stations. It has the
world's fourth largest railway network after that of the United States, Russia and China.
The railways traverse the length and breadth of the country and carry over 20 million
passengers and 2 million tons of freight daily. It is one of the world's largest commercial or
utility employers, with more than 1.6 million employees.”i

NEED FOR PPPs in the Indian Railways: There is a felt requirement for PPPs in the
Indian Railways as explained below:

1) Imperative need as Indian economy is fast growing: “There is total unanimity among
the policy planners in the country that removal of infrastructure constraints is the foremost
challenge to be met for our country to continue its journey on the high-growth trajectory of
over 9% growth each year.”ii One of the important bottlenecks in infrastructural development
is proper connectivity of metropolitan cities through rail network. The existing railway
network is overloaded and there is a serious need to build freight corridors, world class
railway stations and better equipped infrastructure, for ease and speed of passenger

transport and particularly for easy and efficient transport of containers during exports and
imports from port cities to various parts of the nation.

2) Huge financial investment is required in the Indian Railways in the near future:
“The total investment that is planned for the eight year time frame (2007-2015) is tentatively
in the order of Rs.3, 50,000 crores.” iii A good proportion of this has to be contributed by
the private sector, a significant part through PPPs. “The railways have put together an
ambitious plan for development and modernization that will require an investment of Rs. 3 lakh
crore rupees in the next five years – of which 40 per cent is expected to be generated
through PPPs.”iv

3) Significant impact of railways on foreign investments in India: Foreign investors are
wary of the undue delays and transportation bottlenecks which impede efficient operations
of businesses and thus their business interests in India.

A well established, properly

networked and reliable network of railways in India would go a long way in wooing and
maintaining the trust by foreign investors in the Indian Economy.

4) Paucity of funds with the Government and the Indian Railways: There is a clearly
noticeable shortage of funds with the Indian Railways and the Government of India to fund
the serious gap in infrastructure. PPPs bridge this gap apart from contributing to the
efficiencies of the private sector which are many a times lacking in government controlled
entities.
III) AREAS WHERE PPPs ARE REQUIRED IN INDIAN RAILWAYS:
1) Operation of container trains and construction of private sidings, ICDs and Railway

warehouses: Freight traffic is seriously impeded due to lack of dedicated container
trains. Hence there is a need to invest in operation of container trains which provide
dedicated and prompt service. There is also the need for construction and efficient
maintenance of additional container depots and railway warehouses.
2) Construction of a dedicated freight corridor (Delhi-Mumbai and Delhi-Howrah):
Most of the transport related to exports and imports takes place through the
connecting rail link between Delhi-Mumbai and Delhi-Howrah. There is a long felt

need for having a dedicated freight corridor between the above metropolitan cities as
envisaged during the NDA Government in India :( 1999-2004).
3) World class railway stations: Many railway stations in India are over-crowded, poorly
maintained, lack easy access and suffer from serious infrastructural lacunae. This
situation can be rectified if proper investment goes into adequate repair, additional
construction of infrastructural requirements in and around the railway stations.
“Altogether, 22 stations have been identified in the first stage, for the purpose of
upgrading

them

to

world

class

railway

stations.

They

are

CST Mumbai (Carnac Bunder), Pune, Howrah (Kolkata), Lucknow, New Delhi,
Anand Vihar and Bijwasan at Delhi, Amritsar, Chandigarh, Varanasi, Chennai,
Thiruvananthapuram,

Secunderabad,

Ahmedabad,

Mathura, Bangalore, Jaipur, Gaya, Agra and Bhopal”

Patna,

Bhubaneshwar,

v

4) Passenger amenities: There is a woeful lack of adequate and appropriate passenger
amenities in most of the trains and railway stations in India. This can be overcome if
proper PPP investment is opened to private parties for provision of such amenities.
5) Commercial utilization of land: Indian Railways has abundant surplus railway land
which if put to commercial lease and use through the PPP model, can help generate
valuable income which can help railways in efficient management of its finances.
6) Parcel Services:

Indian Railways have a vast scope to maintain efficient parcel

services which will expand exponentially as the economy is growing at a promising rate.
7) Catering Services: Many trains and railway stations suffer from poor or inadequate
catering services. The availability of a separate pantry car exists only in case of super
fast trains, rajadhani, shatabdi, jan shatabdi and duronto trains. There is therefore a
felt need to provide catering services in all mail and express trains. Many railway
stations are found to be lacking in good quality catering services, hence, there is a felt
need for private sector to contribute effective catering services.
8) Budget Hotels: While Rail Yatri Niwas is available in few cities like New Delhi,
Howrah and Pune, which to some extent services the need of transient tourists and
travelers, retiring rooms and dormitories in most stations serve a portion of such
travelers.

However, Indian Railways has to facilitate the establishment and

maintenance of budget hotels which meet the need for more reliable and cost effective
accommodation for travelers across India.
9) Food Plazas: While there are food plazas in few important stations like Pune,
Secunderabad and Vijayawada, there is a felt need for efficient maintenance and

establishment of food plazas in most stations across the country. “Indian Railway
Catering and Tourism Corporation (IRCTC) have been mandated to develop
catering services, budget hotels and food plazas at major stations through involvement
of

private

entrepreneurs.

IRCTC has commissioned Food Plazas (43 as on 31-04-2007) in Railway premises
with private participation with license period of nine years and provision of extension
of three years. It is in the process of inviting tenders for another 114 Food
Plazas/Fast Food Units.”vi
IV) PRESENT STATUS OF PPPs IN THE INDIAN RAILWAYS: While
Indian Railways have begun to implement successful Joint Ventures in some of the critical
projects like the Konkan Railway Corporation (1990-98), these were public public
partnerships. About 10 projects have involved construction of private railway lines for quick
and efficient transport of cargo into ports at Mundra, Dahej, Kandla in Gujarat and other
critical rail connections between places where heavy cargo is to be transported. Operations
are under the control of IR despite maintenance and other management resting in the hands
of private parties like Gujarat Adani Port Limited. PPPs in the Indian Railways thus have
vast scope in needy areas like Operation of container trains and construction of private
sidings, ICDs and Railway warehouses, construction of a dedicated freight corridor and
other areas as mentioned above.
The following are the bottlenecks for PPP projects not taking off in India as desired:

Lack of a clear roadmap for the implementation of PPPs: Some of the critical PPP projects
like construction of world class railway station at New Delhi were not implemented. The
primary reason was lack of adequate support from other organizations like New Delhi
Muncipal Corporation, Delhi Development Authority, Delhi Traffic Police and the like.
Thus, past history is replete with some PPP projects worth thousands of crores of rupees
not taking off due to absence of clear framework or road map to clear PPP proposals.
1) Political climate: There is a clear indication that the PPP projects particularly in a

gigantic, government owned organization like the Indian Railways is beset with political
considerations, where the present railway authorities may look for exclusive advantage
to the Indian Railways and their own positions and may not seriously want private
entrepreneurs to take away the monopoly power that is existing in their hands.

2) Lack of experience in handling complex PPP projects: PPP projects are generally too

complex for Indian Railways to possess the requisite experience and clear support
from various parties with whom negotiations should be made to have a consensus
agreement on how each project is to be implemented.
3) Threat of private monopolies: There is an apprehension among the railway officials

that in the absence of a clear policy related to PPPs in the Indian Railways, private
players may monopolize the crucial areas of operations which may be detrimental to
the interests of the Indian Railways.
4) Attitude towards private parties and reciprocated attitude of the private parties: It is

observed that the attitude of the railways towards the private entrepreneurs is such
that they are seen as a kind of threat to the state monopoly on the entire operations
and that private parties may foster unhealthy competition. Private partners on the
other hand may dilute the quality of the services/products offered to fulfill their profit
making objective.
5) Social objective discarded: There is always an apprehension by the Indian Railways

that the social objectives to provide best service to passengers, balanced regional
development, ensuring affordable pricing of services may not be implemented by
private partners who may primarily look at the PPP projects with a view to make
maximum profits.
V) CONCLUSION:
Indian Railways serve as a strong catalyst and networking linkage within the country. The
Railways foster economic development of the country, act as a unifying factor amidst the vast
number of cultural, social and economic differences amongst the masses.vii A well-connected
and well-operated Railway network speaks of a vibrant economy which contributes to the
economic and social well being of the country.
Indian Railways is at an inflexion point. There is an urgent requirement of large amounts of
funds to be invested in varied projects which are of strategic importance to the Indian
Railways. For instance, while 64000 kms of railway lines exist, another 50,000 kms of railway
lines are required to be laid during the next ten years. These projects can be implemented
only if PPP model is properly marketed and managed by the Indian Railways.

Essentials for an Effective Team
By - Ms Priti Mahant
The word team is used loosely by organizations. “we’re all part of the team”, a boss will tell
employees. Team implies unity of purpose, collaboration and to some people a measure of
equality. If situational analysis confirms that a team is the best way to approach your goal,
you’ll probably be eager to select team members and get them into gear. Resist that impulse
for just a bit. Instead, take some time to consider what your team will need to be most effective.
Management scholars and consultants have studied teams and team based performance in a
fair intense manner for the past twenty years. As a result, there is a large body of literature on
the subject and substantial consensus on the characteristics of effective teams.
Competence :
To succeed, the team should have all the talent, knowledge, organizational clout, experience,
and technical know how needed to get the job done. An effective team is composed of people
who would collectively bring out all competencies to the forefront. Any weak or missing
competencies jeopardize the team goal. In these cases, teams must strengthen weaknesses or
recruit for the missing competencies- something that successful teams learn to do as they
move forward.
A clear, common goal – with performance metrics:
Have you ever been part of a team or project group that didn’t have a clear idea or its
purpose? If you have, you probably understand why groups like this are rarely successful. It is
nearly impossible to succeed when team members cannot articulate a clear and common goal.
A teams goal is generally handed to it by higher management, who envisage a problem or
opportunity and want the team to deal with it. Ideally, management identifies the end but
leaves the means to the team. Still, team members must share an understanding of the goal.
Otherwise, they will head in different directions, dissipating both energy and resources.
Conflicts and misunderstandings are guaranteed.

Once they reach a common understanding of the goal, team members in cohesion with the
management, should specify it in terms of performance metrics.
Commitment to a common goal:
A shared understanding of the goal is extremely important, but really effective teams go a
step further. Their members are committed to the goal. There is a big difference between
understanding and commitment. Understanding assures that people know the direction in
which they should work; commitment is a visceral quality that motivates them to do the work
and to keep working when the going gets tough. People must see their team’s goal as being
very important and worthy of effort.
Commitment is also enhanced through rewards. If people understand that promotions,
bonuses, or rise in pay are associated with their success in achieving the team goal, their
commitment will increase. If they understand that the boss will get the credit or all the bulk of
the monetary, their commitment will evaporate.
Alignment:
Alignment is the last item on our list of essentials for team effectiveness. Alignments refer to
the coordination of plans, efforts, and rewards with an organization’s highest goals. In an
aligned organization, everyone understands both goals of the enterprise and the goals of his
or her operating unit. In an aligned organization people work in the right direction – and the
rewards system encourages them to do so. Alignment gets everyone moving in the same
direction – the right direction.

Marketing Terms to MBA Students

– Prof. Nilesh Yemde

A Professor explained Marketing Terms To MBA Students!
1) You See A Gorgeous Girl At A Party You Go Up To Her & Say I Am Very Rich
Marry Me
“That’s Direct Marketing”
2) You Are At A Party With A Bunch Of Friends & See A Cute Girl One Of Your
Friend Goes Up To Her & Pointing At You He’s Very Rich Marry Him
“Thats Advertising”
3) You Are At A Party & See A Girl She Walks Up To You & Says You Are Very
Rich Can You Marry Me?
“That’s Brand Recognition”
4) You See A Cute Girl At A Party You Go Up To Her & Say I Am Very Rich Marry
Me & She Gives You A Hard Slap
“That’s Customer Feedback”
5) You See A Girl At A Party You Go Up To Her & Say I Am Very Rich Marry Me &
She Introduces You To Her Husband
“That’s Demand & Supply Gap”
6) You See A Cute Girl At A Party You Go Up To Her & Before You Say I Am
Rich, Marry Me Your Wife Arrives
“That’s Restriction For Entering New markets

Your attitude, not your aptitude, will determine your
altitude.
- Zig Ziglar

Globalization and Indian Economy

– Prof. Priya Butoliya

Most regions of the world are getting increasingly interconnected while this
interconnectedness across countries has many dimensions – cultural, political, social and
economic. Globalization is the integration between countries through foreign trade and
foreign investments by Multinational companies (MNCs) or corporations.
If we 100 R at the past thirty years or so, we find that MNC have been a major force in the
globalization process connecting distant regions of the world.
Integration of production and integration of market is a key behind understanding the
process of globalization and its impact. Globalisation has been facilitated by several factors.
Three of these factors
are:1. Rapid improvement in technology.
2. Liberalisation of trade and investment policies.
3. Pressure of international organizations such as WTO
Improvement in technology is a fascinating area for children or students. Now, the impact of
globalization in India:Firstly, MNCs have increased their investments in India over the past 15 years, which means
investing in India has been beneficial for them. MNC’s have been interested in industries
such as cell phones, automobiles, electronics, soft drinks, fast food or services such as
banking in urban areas. These products have a large number of well off buyers. In these
industries and services, new jobs have been created. Also local companies supplying raw
materials, etc. to these industries have prospered.

Secondly, several of the top Indian companies have been able to benefit from the increased
competition. They have invested in newer technology and production methods & raised their
production standards.
Globalisation has also created new opportunities for companies providing services
particularly those involving IT. The Indian company producing a magazine for the London
based company and call centers are some examples. Besides, a host of services such as data
entry, accounting etc are how being done cheaply in countries such as India and are exported
to the developed countries.

How Good Are You??? Q&A – By Mr. Parag Sonare, MBA Sem - II
Are you the weakest link? Below are four (4)questions. You have to answer them instantly.
You can’t take your time, answer all of them instantly. Ok let’s find out just how clever u really
areFirst question-you are participating in a race. You overtake the second person. What
position are you in??
Answer-If u answered that your first, then you arr absolutely wrong! If you overtake the
second person & you take his place, you are second!
Try not to crumple in the next question. To answer the second question, don’t take as much
as much time as you took for the first question.
Second question-if you overtake the last person, then you are…………..???
Answer-if you answered that you are second to last, then you are wrong again!! Tell me how
can you overtake the last person??? you are not very good at this…are you??
Third question-Tricky maths! note-this must be done in your head only.. do not use paper,
pencil or a calculator. try it!
Take 1000 and add 40 to it. now add another 1000. now add 30. add another 1000. now
add 20.now add another 1000.now add 10. whats is total??
Answer-did you get 5000?the correct answer is actually 4100. dont believe it? check with
your calculator!Today is definately not your day! may be you will get the last question right.
Fourth question-marys father has 5 daughterNana,Nene,Nini,Nono.name 5th???
Answer-Nunu?? no! of course not. Her name is Mary. Read question again!
Keep this going to frustrate the SMART PEOPLE IN YOUR LIFE!!!!
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International Education Excellence
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“Live as if you were to die tomorrow. Learn as if you
were to live forever.”
― Mahatma Gandhi

